Sprint Review Meeting Minutes

Attendees: Michaela Dunston, Mario Vega, Eduardo Chung, & Alejandro Arrocha
Start time: 23:55
End time: 23:58

After a show and tell presentation, the following advancements were accepted by the
product owner.

e Software's to be utilized: Gophish is an open-source phishing framework that
simplifies testing your organization's vulnerability to phishing attacks.
e Researched types of simulated phishing security awareness training. (Udemy)
e Developing a testing plan to ensure we meet specific requirements.
¢ Document specifications, decisions and any other relevant information related to
the advancements.
e Testing group was selected and approved.
e Create unique phishing email templates.
e Phishing Campaign created.
e Adding all the information needed for the campaign.
e Started testing out with some users.
e Phishing training course created.
The following ones were rejected and moved back to the product backlog to be
assigned to a future sprint at a future Spring Planning meeting.
¢ All advancements were accepted.



